
   
DO YOU WANT TO BE PART of INNOGROW & be UP TO DATE with project news?DO YOU WANT TO BE PART of INNOGROW & be UP TO DATE with project news?DO YOU WANT TO BE PART of INNOGROW & be UP TO DATE with project news?

Subscribe to our newsletter through the website https://www.interregeurope.eu/innogrow/Subscribe to our newsletter through the website https://www.interregeurope.eu/innogrow/Subscribe to our newsletter through the website https://www.interregeurope.eu/innogrow/
or contact the Project Coordinator:or contact the Project Coordinator:or contact the Project Coordinator:      s.papadimopoulou@thessaly.gov.grs.papadimopoulou@thessaly.gov.grs.papadimopoulou@thessaly.gov.gr

Dear reader,

Welcome to the third INNOGROW newsletter!

During this last semester of the project (April to September
2022), INNOGROW partners explored the impact of COVID-19
on rural SMEs’ innovation and growth activities and
identified promising recovery and resilience pathways for
the economic recovery of rural SMEs.

Partners have conducted exchange of experience activities
and identified good practices. Such interregional exchange
of ideas encouraged their further cooperation and the
elaboration of knowledge to support SMEs in building
resistance to further crises.

In this newsletter, you will find information about past,
current, and remaining project activities, key project results,
and upcoming events, as well as interesting conclusions
drawn from two workshops conducted recently; the first
concerned how to build synergies with national and EU
financial instruments, while the second focused on
integrating risk mitigation in rural SMEs' planning. 

Through our project website and this periodic newsletter, we
will keep you informed about our progress and key
outcomes.

The INNOGROW project team!

From 1 October 2021 to 30
September 2022
Total budget: 308,124.50€
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3 r d  N e w s l e t t e r

THE PROJECT AT 
A GLANCE

 INNOGROW is an Interreg
Europe project, co-
funded by the European
Commission. It aims to
advance policies and
measures that promote
innovation adoption and
smart business models in
rural SMEs, to accelerate
their modernisation and
support the proliferation
of start-ups in rural
economies. 

INNOGROW has received 
 additional funding in
2021 by Interreg Europe,  
 to study the impact of
the COVID-19 pandemic
on rural SMEs.
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 INTERREGIONAL
WORKSHOP ON
ESTABLISHING

SYNERGIES WITH
NATIONAL & EU

FINANCIAL
INSTRUMENTS
(ACTIVITY A2)

 Identifying common challenges in rural areas, to support and enhance SMEs' competitiveness.

 Establishing synergies with different financial instruments.

 Promoting digitalization in rural SMEs in order to boost innovation adoption.

Thematically, the workshop revolved around identifying the impact of COVID-19 on rural SMEs’ innovation
and growth activities and on providing financial opportunities to promote the recovery and resilience of
the participating regions as well as identifying potential synergies with other financial instruments. The
workshop’s conclusions on how synergizing could be approached emphasized the importance of:

1.

2.

3.

On 4th May 2022, the Region of
Thessaly (RoT) organised a virtual
workshop on how to develop EU
and national financial instrument
synergies, with the participation of
all project partners and
stakeholders. 
In total, there were 19 participants,
including 6 guest speakers, who
shared their insights and expertise
on the topic addressed.

The 2nd steering group meeting was hosted virtually by the
Region of Thessaly, on the 27th of June 2022. 

The meeting was divided into sessions, during which
participants delivered presentations addressing the
achievements so far and the foreseen activities of the
INNOGROW project, according to the Application Form (AF).
At the end of each session, an active discussion took place,
enabling participants to clarify issues, introduce
considerations, set directions, and reach decisions by
consensus. 

The meeting concluded with a mutual understanding of the
expected work of each partner with a primary focus on the
2nd semester of the additional activities and the completion
of minor activities pending from the 1st semester. 

SECOND STEERING GROUP MEETING
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KEY POINTS AND LESSONS LEARNED 
FROM THE WORKSHOP

 
The difference in COVID-19 impact between rural versus
urban SMEs: Unprecedented challenges created by the
pandemic have resulted in a widespread shift to remote
working and an increase in online shopping. These changes
were less prevalent among rural SMEs, pointing to a rural-
urban “digital divide”. However, this created an opportunity
for increased digitalisation of processes and increased
digital skills within the rural SMEs. Despite challenges, rural
businesses fared better than those in urban areas both in
terms of remaining operational during the pandemic and
year-to-year revenue declines. Furthermore, rural SMEs have
shown increased adaptability and flexibility to the new
economic situation, showing that the appropriate tools and
policies can build a stronger resilience to future risks. 

The role of public institutions: A point that was highlighted
by the participants regarding the role of public institutions in
strengthening the resilience of SMEs was to recognise,
understand and effectively deal with people’s vulnerabilities.
COVID-19 has been very different from any other crisis in the
fact that it affected humans and their relationships instead
of structures, buildings, etc. 

Tools and practices: That should be activated for a more
holistic risk management strategy for rural SMEs were
indicated such as Inclusive governance concerning risk
integrates people’s knowledge and values by involving them
in decision-making processes; Green and circular economic
approaches for developing resilience needed for the rural
SMEs; Specialised training of managers of SMEs.

Business models for the pandemic era:  During the
pandemic, Internet-based business, home delivery, and
away from physical contact businesses were models that
proved to be functional and successful. Hybrid meetings,
which are a combination of physical and non-physical ones,
are currently considered the best models for working
conditions. Overall, some models have proven to be more
resilient than others, rapidly adapting their strategies to
address both the challenges and the opportunities created
by the crisis. A survey in Europe revealed three major
reasons for that: first, the crisis exposed weaknesses in the
business models mainly due to their resistance to disruption;
second, innovation was one of the most strategic levers in
addressing the crisis and, third the continuation of the
innovations into the future.
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ACTIVITY A4: RISK MITIGATION PLANNING WORKSHOP

RESILIENT BUSINESS SYSTEM 
EXPOSED TO NATURAL RISKS

Central to workshop discussions was the
research by Milano Politecnico presented by
Veronica Gazzola which focuses on the climate
change risk and emphasises that territories need
to cope with such emergencies. In recent
decades, many key economic sectors, including
SMEs, have been affected by long-term changes
in temperature, precipitation, sea level rise, and
extreme events, all of which are Climate Change
impacts decreasing productivity and economic
growth. 
As climate-related impacts result from the
interaction of climate-related hazards with the
vulnerability and exposure of human and natural
systems, including their ability to adapt, the
participants discussed how it’s nowadays
fundamental to implement tools and methods
for business system resilience by reducing
direct and indirect damage before the event
happens (ex-ante) and minimizing the impact on
productive and commercial activities when the
event has occurred (ex-post). 
Considering building knowledge as the essential
requirement to develop resilience, it was
presented how in the last ten years, scientific
research projects by Milano Politecnico
(Polirisposta, IDEA, Flood Impat, Lode, OIRE) have
investigated the role of culture in disaster
management and risk prevention within urban
areas, analyzing and assessing specifically how
knowledge about disaster risk reduction and
adaptation to climate change can be produced,
managed and shared by scientists, experts,
decision-makers, education system, and civil
society. 
Moreover, during the workshop, it was discussed
that data and damage assessments are very
useful to manage post-event reconstruction by a
resilient approach based on the experience
learned from past events.
A concluding point in the discussions was that
the value of all developed projects derives from
the attention put on the economic sector in a
systemic perspective, considering companies as
active actors of the territory from which they
derive services, in which they generally have a
market, to which they return value in form of jobs
and offered services.
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REGIONAL STAKEHOLDERS
 MEETING

Partners (except UNEW) will organise a
virtual meeting before the end of
September with regional stakeholders and
representatives of the socio-economic,
educational, scientific, and public
administration sectors of INNOGROW
regions. Stakeholders will provide input on
integrating risk management planning in
rural SMEs in the context of activity A4. They
will also share their insights on how rural
SMEs could reorient their innovation and
growth activities towards green and digital
pathways.  
Pannon Novum will elaborate a joint
conclusion report that will analyse and
codify the most common and widely
endorsed stakeholder recommendations
from each region to present the results of
INNOGROW partners’ engagement with
stakeholders. 

A5 Workshop on ''Green & Digital Growth” will be held
Wednesday, 7th of September 2022 on the premises of
BSC Kranj, Kranj, Slovenia. Given the ongoing situation
with COVID-19, the workshop will be held in a hybrid
mode to ensure the participation of all partners. 

The aim of the workshop will be to peer-review good
implementation cases in INNOGROW regions (e.g. digital
platforms, supply chains with big data/blockchain) and
conclude with specific measures to be transferred in
their regions. 
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UPCOMING EVENTS

GREEN & DIGITAL GROWTH
WORKSHOP (ACTIVITY A5)

 

Presentations of good implementation cases
(collected prior to the workshop) of digital tools
and/or practices that support green growth
trajectories in INNOGROW regions.
Group discussion about the cases upon evaluation
criteria, Q&A.
Specific measures that can be transferred in
partners' regions, ensuring green growth and
resilience.

The main items on the agenda will be:
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